2.Rocking the Boat discusses how change can occur in an organization with the actions of just one person. The book gives stories about people who were dissatisfied with some aspect of their organization or who recognized that changes were needed and instigated activities that improved or enhanced situations not just for themselves but for people who are similar to them in race, orientation, or condition or effect change in the organization as a whole. 

The author refers to these change agents as tempered radicals. Tempered radicals are described as men and women who are quiet rebels who "pushback on conventions, create opportunities for learning and inspire change" either deliberately or in small quiet increments. Either way they are committed to making a difference.   The reading of this book caused me to reflect on the role I play in the organizations I am affiliated with and what I have done in the name of change and improvement.  

3.  In my opinion, Myerson does a thorough job in addressing the ways that people are different.  I classify myself in the second group discussed in the book, people who have different social identities and see those differences as merely cultural and not as a basis for exclusion. After doing a lot of reflecting on who I am and the experiences that I have had in the various institutions I have worked in, I have never felt excluded or separated by cultural or philosophical differences. I am also a part of various other organizations (church, service, social) where I could potentially have philosophical differences that conflict with the prevailing views of the organization's structure. But here again, I do not consider myself separated in values, beliefs or in the agendas of the organizations. I consider myself a very non-confrontational person and have never looked at my actions that may have caused change as those of a radical, tempered or otherwise. I like to think that I merely look for peaceful, quiet solutions that make sense without being disruptive to the way things run. This, I believe puts me at the beginning of the spectrum of the continuum of tempered radicals. 
 
4. Based on the description in the book, I am at the very beginning of the spectrum, resisting quietly and staying true to self. Honestly, I would love to be the tempered radical who can organize collectively to bring about change, but, unless I fundamentally change my laid back personality and morph into something I am not, that is not likely to happen. At best, I can realistically see myself as advancing to leveraging small wins within my organization that will create changes down the road. In order to move past this point, I know that I first have to change the lens with which I view my role within the workplace or organization. I believe that having spent many years in educational settings in a variety of roles, I have been afforded the opportunity to view situations from many perspectives and that allows me to reflect and review before reacting and rebelling.  When I do make moves, I believe they are carefully crafted and calculated.

The stories in the book inspired me and reminded me that change does not have to be earth-shattering; change can begin with the tiny actions of one person and that these small actions can have long lasting effects. 

5. Creating change can bring about major challenges.  The educational system that we work in creates feelings of ambivalence all of the time – teachers love what we do, yet we hate the bureaucratic system that we must work in. These are the feelings that often prompt people in our field to instigate change.  I deal with the tolls of ambivalence by confronting the feelings head on, and by making a decision to re-affirm or abort the actions I am taking.  If I believe that I am fighting the good fight and I truly believe in my cause, then I push on.
Meyerson also talks about co-optation or conforming, which would appear to be the easy way, but when conforming causes you to go against who you are and what you believe in, staying silent becomes the real challenge.  Being aware of and holding on to one’s truth is essential when deciding on whether or not to forge a path for change.
Building and maintaining a reputation is important and often times people understandably do not want to try to bring about change at the cost of their professional reputations.  I believe that I have been able to be a little bit radical and not have any negative repercussions to my image because I have spent many years developing a positive, solid reputation.  The tempered radical must be prepared to lose a few brownie points or be viewed in a different light when shaking things up.  
If faced with frustration and burnout, the first thing I would do is re-assess what I am doing and how I am doing it.  Sometimes a break is needed, but when you are working towards a cause you believe in, then patience is important as change does not always come easy or quickly. 
